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INTERAGENCY FIRE PROGRAM MANAGEMENT
FIELD INPUT FOR REVISION

	Agency of Requestor
(FS, BIA, BLM, FWS, NPS)
	

	Requestor’s Contact 
Information 
(Name, Unit, email, phone)
	


	Description of the Issue:  Describe the issue your proposal is intended to address or solve. Provide the background of how the issue came up.  

	


	Description of the Proposal:  Describe the proposal in sufficient detail, identify expected outcomes, and address changes necessary for implementation.  Provide alternatives.

	  


	For Agency or FPQS use ONLY

	Received by:
	  

	Action Taken:
	

	Agency Concurrence:
	

	Date forwarded to FPQS Sub-Committee:
	

	Action taken by FPQS:
	


Submit to:  Fire Program Management Qualifications Subcommittee (FPQS) agency representative:  
· Dave Koch, BIA  David.Koch@bia.gov
· Jeff Arnberger, BLM  jarnberg@blm.gov
· Kevin Conn, FWS  Kevin_Conn@fws.gov
· Mark Koontz, NPS  mark_koontz@nps.gov
· Evans Kuo, USFS  ekuo@fs.fed.us
Change Management Protocol

1. Entity Requesting: Indicate the Agency requesting the change or issue to be addressed.
2. Entity Representative Contact Information: Please provide the name, home unit, telephone number, and email address of the person initiating the change request so that the subcommittee may make contact for additional information, if necessary.
3. Description of the Issue:  Describe the issue your proposal is intended to address or solve. Provide the background of how the issue came up.  
4. Description of the Proposal:  Describe the proposal in sufficient detail, identify expected outcomes, and address changes necessary for implementation.  Provide alternatives.
5. Submission Process:  

1. The change request or issue will be submitted to the appropriate FPQS subcommittee representative.

2. The FPQS representative will get agency concurrence (including both HR and Fire) prior to submission to the FPQS subcommittee.

3. If the change request is validated by the FPQS subcommittee representative, it will be forwarded to the subcommittee for action.

4. The FPQS subcommittee representative will notify the author of the change request of the status and/or action taken within 60 days following receipt of request. 

5. If the request results in a change, the decision will be communicated to the appropriate audience and documented as appropriate. 

6. Subcommittee Vetting and Approval Process:

Based on the specific issue raised, the subcommittee will forward a recommendation for change to the appropriate authority for consideration and approval.  These authorities may include entities such as OWDC, NWCG, Agency/Dept. HR, OPM, etc… 

The Chair of the subcommittee will notify the committee of change requests and schedule meetings or conference calls as necessary.  

